
HORSESHOE BEND HOMEOWNERS ASSOCIATION
JOINT MEETING OF THE BOARD OF DIRECTORS

November 21, 2015

Proof of Notice of Meeting:  The agenda was posted on the community bulletin board and e-mailed to 
members more than seventy-two prior to the meeting.

Call to Order:  The meeting was called to order at 10:00 by president, Don Crouch.

Roll Call & Establishment of Quorum – All 2015 board members were present: Don Crouch, Doyle 
Dean, Sue Rushin. Jerry Walker and Catherine Land.   Incoming 2016 board member Jim McCord was 
present and participated in the discussions.  Newly elected directors James Harrell and Tony Bassham 
were absent.

Association Members:  Vicki Walker, Bob Cummings, Tracy Smith, Lynn Grantham, Jimmy Chiles, 
Nita & Jim Lee,   Shirley and Jerry Johnson,  Peter & Mary Sloan, Sam Hooten, Chuck Knox, Charles 
Mohan, Larry Branton,  Mike Starnes, & Ada Jones.

Old Business – None

New Business 

Discussion/Action on 2015/2016 Budget – 

Administrative --- Committee budgets and administrative spending for 2015 were reviewed with 
proposed 2016 budgets.  For several years, cash savings has remained at about $25,000.  
Designating a set amount into the budget as a rainy day fund to increase savings was discussed at 
length.  On motion by Doyle Dean, second by Sue Rushin, a contingency fund of $5,000  per year 
is added to the administrative budget for abnormal maintenance items.  Use of this fund is to be 
approved by four of five board members.  Motion passed. The approved Administrative budget 
totals $14,467.12.

Hospitality – A budget of $1,400 was proposed by the hospitality committee.  The proposal was 
increased to $1,500 with $100 designating $100 for the Wreath and/or Welcome Committee. On 
motion by Catherine Land, second by Doyle Dean, the proposed budget was approved.

Lake Management – The submitted budget was reviewed and discussed.  Committee chairperson 
Tracy Smith described a program to replace old nonworking and difficult to repair fish feeders, 
one in 2014, one in 2015, and the third in 2016.  On motion by Jerry Walker, second by Sue 
Rushin, unspent money will be moved from the 2015 administrative budget to the Lake 
Management budget and the third fish feeder will be purchased by December 31st.  The 2016 Lake 
Management budget will be reduced  to $3,600,  and on motion by Doyle Dean, second by 
Catherine Land it was approved.
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Maintenance and Improvement – A budget of $5,214.88 submitted was reviewed and discussed .  
Jerry Walker noted the significant appreciation for Jimmy Chiles for leadership and hard work he 
contributes.  On motion by Doyle Dean, second by Sue Rushin the M&I budget was approved as 
submitted.

On motion by Doyle Dean, second by Sue Rushin, 2016 budget totaling $24,782 was approved.

Discussion/Action – Set 2016 dues 

Treasurer Jerry Walker reported that with 143 dues paying units, current HOA fee of $174 will 
support the approved budget including the $5,000 to add to savings for future contingencies.  On 
motion by Doyle Dean, second by Sue Rushin, dues will remain at $174 for 2016.

Open Forum:      Long time member Ada Jones spoke briefly of her appreciation of the board and 
volunteer members who make the association possible.

Executive Session:  On motion by Doyle Dean, second by Jerry Walker, meeting was adjourned at 
11:35 to executive session for discussion of a compliance issue.

Summary of  Executive Session: At 11:55, meeting was reconvened to report that a letter has been 
sent to a homeowner regarding a compliance issue.  Doyle Dean and Jim McCord will visit with the 
homeowners to notify them in person.

Adjournment:  On motion by Sue Rushin, second by Doyle Dean, meeting was adjourned at 12:00.

Submitted by Catherine Land, Secretary
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